
 

 

 

 

 

The Project Accelerator Programme is designed to 
equip learners and organisations with essential 
project management skills, from planning to 
execution and completion. This comprehensive 
programme covers key areas such as operational 
planning, strategic decision-making, project 
planning, and risk management. The goal is to 
enable participants to confidently manage 
projects within time, cost, and quality constraints, 
ensuring successful delivery and positive 
outcomes. 

 

 
 Module 1: Operational Planning 

• Develop, implement, and evaluate an 
operational plan 

• Establishing goals, objectives, and 
performance standards 

• Aligning strategies with organisational 
objectives 

Module 2: Strategic Decision-Making 

• Applying a systems approach to decision-
making 

• Engaging stakeholders in problem-solving 

• Formulating and communicating decisions 

Module 3: Project Planning 

• Developing and managing project plans 

• Work breakdown structure (WBS) and 
Gantt charts 

• Budgeting and performance 
measurement tools 

Module 4: Risk Management 

• Monitoring and assessing project risks 

• Developing contingency plans 

 

 

 

 

• Implementing and revising risk mitigation 
strategies 

Module 5: Best Practice Management 

• Evaluating current practices against 
industry standards 

• Implementing best practice strategies 

• Continuous improvement of operational 
processes 

 

 

This programme is ideal for entrepreneurs, project 
managers & business leaders responsible for 
managing large-scale or complex projects. It is also 
suitable for individuals seeking to enhance their 
project management skills for career 
advancement. 

 

 

 

 

 

 

 

 

WHO SHOULD ATTEND? 

ENTRY REQUIREMENTS:  
A Grade 9 pass or equivalent is 
recommended. 

PROGRAMME PURPOSE 

MODULES 

 PROJECT ACCELERATOR PROGRAMME 
Strategic Project Management for Business Success 

 

  

       
  

      
  

   
 

 

  

DURATION OF TRAINING 
6 DAYS  

  

LEARNING ASSUMED TO BE IN PLACE 
Basic understanding of business operations 
and project management processes. 

  

CERTIFICATION 
If a POE is submitted and deemed competent:  
certificate and Statement of Results showing 
credits will be issued 
If no POE is submitted: a certificate of attendance 
will be issued by Phakamani Learning Academy   
 

CONTACT DETAILS: 

For registration forms or more details, please 
contact us: 
Telephone: +27 (0) 11 439 3929 
Email: thandeka@phakamanisolutions.com 
Website: www.incubateme.biz or 
www.phakamanifunds.com 

 

  

http://www.incubateme.biz/
http://www.phakamanifunds.com/
http://www.incubateme.biz/
http://www.phakamanifunds.com/

